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Professional Experiences: 

 

June 2018 to Present- Associate Professor and Extension Specialist- Program 

Development, Texas A&M AgriLife Extension Service, Texas A&M University 

System, College Station, Texas.  

 

Responsibilities: provide statewide leadership in the coordination of the Texas A&M 

AgriLife Extension internship program, Extension Assistantships, Onboarding of New 

Extension educators, program development and special projects assigned by Director, 

Department Head or Associate Department Head. Also, serves as instructor for assigned 

courses and coordinator for the Extension Minor program within Texas A&M University 

Department of Agricultural Leadership, Education and Communication. Maintains 

current knowledge of industry standards and practices in order to implement effective 

teaching methodologies in a variety of instructional settings.  

 

June 2014 to June 2018- Associate Professor- Extension Education, Texas A&M 

AgriLife Extension Service, Texas A&M System, College Station, Texas. 

 

Responsibilities: provide statewide leadership in the coordination of the Texas A&M 

AgriLife Extension internship program, Extension Assistantships, and special projects 

assigned by Director, Department Head or Associate Department Head. Also, serves as 

instructor for assigned courses and coordinator for the Extension Minor program within 

Texas A&M University Department of Agricultural Leadership, Education and 

Communication. Maintains current knowledge of industry standards and practices in 

order to implement effective teaching methodologies in a variety of instructional settings.  

  

October 2008 to 2014- Associate Director for County Programs, Texas A&M 

AgriLife Extension Service, Texas A&M System, College Station, Texas. 

 

Responsibilities: provide leadership to ensure that Extension faculty and staff in 254 

counties in Texas fulfill the mission of Texas A&M AgriLife Extension Service in 

providing quality, relevant outreach and continuing education programs and services to 

the people of Texas.   

 

January 2008 to Present- Adjunct Faculty- Department of Agricultural Education 

and Communication, Texas Tech University, Lubbock, Texas. 

 

Responsibilities: Serve on graduate committees, guest lecturer and review curriculum for 

Extension education courses. Maintains current knowledge of industry standards and 

practices in order to implement effective teaching methodologies in a variety of 

instructional settings.  

 

September 2007 to October 2008- Regional Program Director- Agriculture and 

Natural Resources, North Region, Texas A&M University Research and Extension 

Center, Lubbock, Texas.  
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Responsibilities: provide oversight of regional agriculture and natural resources 

programs – including planning and coordinating educational programs, supervising 

faculty and staff, and fiscal planning and management and serve as a liaison for 

government and public/ private clientele. 

 

September 2003 to September 2007 – District Extension Administrator, Texas A&M 

AgriLife Extension Service, District 11, Texas A&M University Research and 

Extension Center, Corpus Christi Texas.  

 

Responsibilities:  provide leadership to ensure that Extension faculty and staff in eighteen 

counties in Extension District 11 fulfill the mission of Texas A&M AgriLife Extension 

Service in providing quality, relevant outreach and continuing education programs and 

services to the people of Texas.   

 

September 2002 to September 2003- Interim District Extension Director- 

Agriculture and Natural Resources, Texas A&M AgriLife Extension Service, 

District 11, Texas A&M University Research and Extension Center, Corpus Christi, 

Texas 

 

Responsibilities: provide administrative and programmatic leadership to ensure that the 

Agriculture and Natural Resource Extension faculty and staff in eighteen counties in 

Extension District 11 fulfill the mission of Texas A&M AgriLife Extension Service in 

providing quality, relevant outreach and continuing education programs and services to 

the people of Texas. 

 

July 1997 to September 2003- District Extension Director- Agriculture and Natural 

Resources, Texas A&M AgriLife Extension Service, District 10, Texas A&M 

University Research and Extension Center, Uvalde Texas. 

 

Responsibilities: provide administrative and programmatic leadership to ensure that the 

Agriculture and Natural Resource Extension faculty and staff in twenty-one counties in 

Extension District 10 fulfill the mission of Texas A&M AgriLife Extension Service in 

providing quality, relevant outreach and continuing education programs and services to 

the people of Texas. 

 

September 1994 to July 1997- County Extension Agent- Agriculture and Natural 

Resources, Texas A&M AgriLife Extension Service, Collin County, McKinney 

Texas. 

 

Responsibilities: provide programmatic leadership in planning, implementing and 

evaluating quality, relevant outreach and continuing Extension education programs and 

services in the areas of agriculture and natural resources, youth development and 

community economic development for the people of Collin County, Texas. 
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March 1991 to September 1994- County Extension Agent- Agriculture and Natural 

Resources, Texas A&M AgriLife Extension Service, Calhoun County, Port Lavaca 

Texas.  

 

Responsibilities:  provide programmatic leadership in planning, implementing and 

evaluating quality, relevant outreach and continuing Extension education programs and 

services in the areas of agriculture and natural resources, youth development and 

community economic development for the people of Calhoun County, Texas. 

 

September 1988 to March 1991- County Extension Agent- Agriculture and Natural 

Resources, Texas A&M AgriLife Extension Service, Crosby County, Crosbyton, 

Texas. 

 

Responsibilities:  provide programmatic leadership in planning, implementing and 

evaluating quality, relevant outreach and continuing Extension education programs and 

services in the areas of agriculture and natural resources, youth development and 

community economic development for the people of Crosby County, Texas. 

 

May 1984 to September 1988- Assistant County Extension Agent- Agriculture and 

Natural Resources, Texas A&M AgriLife Extension Service, Victoria County, 

Victoria Texas.  

 

Responsibilities:  provide programmatic leadership in planning, implementing and 

evaluating quality, relevant outreach and continuing Extension education programs and 

services in the areas of agriculture and natural resources, youth development and 

community economic development for the people of Victoria County, Texas. 

 

Major Professional Development/ In-Service Trainings Conducted: 

 

2019 Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors. 

 

2019  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for Texas A&M 

AgriLife Extension Service Interns. 

 

2019 Assisted in conducting Texas A&M AgriLife Extension Service 

New Employee Orientation. 

. 

2018  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors. 
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2018  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for Texas A&M 

AgriLife Extension Service Interns. 

 

2018 Assisted in conducting Texas A&M AgriLife Extension Service 

New Employee Orientation.  

 

 

2017 Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors.  

 

 

2016  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors.  

 

2015 Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors. 

 

 

2014 Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program Orientation webinar for host/mentor 

agents, District Extension Administrators and County Extension 

Directors. 

 

2014 Conducted District Office Managers training.  

 

2013  Establishing an Effective Performance Management System for 

District Extension Administrators and County Extension Directors. 

 

2013 Recruiting a Diversified Workforce Training for District Extension   

Administrators and County Extension Directors. 

 

2012 Conducting Effective Performance Review Training for District 

Extension Administrators and County Extension Directors.  

 

2012   Regional Program Interpretation Summits. 

 

2012   Conducted District Office Managers training. 

 

2012   Extension Collective Executive Leadership Program. 
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2012   Conducted training for District Extension Administrators, Regional  

Program Directors and County Extension Directors to roll out 

expectation for the Urban Times Seven educational initiative. 

 

2011 Hosted Southern Region Mid-Managers Conference in Fort Worth 

Texas. 

 

2011 Conducted District Office Managers training. 

 

2011 Conducting Effective Performance Review Training for District 

Extension Administrators and County Extension Directors.  

 

2011   Regional Program Interpretation Summits. 

 

2011   Extension Collective Executive Leadership Program. 

 

2010 Conducting Effective Performance Review Training for District 

Extension Administrators and County Extension Directors.  

 

2010   Regional Program Interpretation Summits. 

 

2010   Extension Collective Executive Leadership Program. 

 

2009 Conducting Effective Performance Review Training for District 

Extension Administrators and County Extension Directors.  

 

2009 Conducted District Office Managers training. 

 

2009   Regional Program Interpretation Summits. 

 

2009   Extension Collective Executive Leadership Program.  

 

2009 Texas A&M AgriLife Extension Service New Middle Managers 

Centra Conferences (conducted monthly). 

 

2008  Texas A&M AgriLife Extension Service New Middle Managers 

Centra Conferences (conducted monthly). 

 

2008   Extension Collective Executive Leadership Program.  

 

2007    North Region Program Evaluation Agent Training. 

 

2007 North Region New Agent Centra Trainings for new Agriculture 

and Natural Resource Agents. 
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2007  District 11 Program Development 101 On-Boarding Training for 

new agents. 

 

2007  District 11 County Office Managers training. 

 

2006   District 11 Roadmap to Effectively Delivering Educational  

  Programs at a Distance - Agent Training. 

 

2006 Coastal Bend Coordinated Agricultural Research and Extension 

Seminar (Coastal Bend CARES). 

 

2006 South Region Excellence in Programming Academy for early to 

mid-career County Extension Agents. 

 

2006    District 11 Program Evaluation Agent Training. 

 

2006   District 11 County Officer Managers Training. 

 

2005 Coastal Bend Coordinated Agricultural Research and Extension 

Seminar (Coastal Bend CARES). 

 

2005   District 11 Program Evaluation Agents Training. 

 

2005   District 11 County Officer Managers Training. 

 

2004 - 2007 District 11 New Agent Centra Symposium Training for new 

County Extension Agents.  

 

2003 District 11 County Officer Managers Training. 

 

2001 District 10 Austin 2001 Program Interpretation Training for 

County Extension Agents. 

 

2000 - 2014   New Employee Training and Orientation. 

 

1997 - 2003  District 10 New Agent Training and Orientations. 

 

Major Extension Educational Programs: 

 

2019 Conducted Texas A&M AgriLife Extension Intern Training and 

Education Program. 

 

2018 Conducted Texas A&M AgriLife Extension Intern Training and 

Education Program.  
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2017 Conducted Texas A&M AgriLife Extension Intern Training and 

Education Program. 

 

2017 Provide supervision to the Preparing Students for 21st Century 

Careers through Educational Engagement with the Roscoe 

Collegiate School District. 

 

2016  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program for Interns. 

 

2016 Provide supervision to the Preparing Students for 21st Century 

Careers through Educational Engagement with the Roscoe 

Collegiate School District. 

 

2015 Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program for Interns. 

 

2015 Provide supervision to the Preparing Students for 21st Century 

Careers through Educational Engagement with the Roscoe 

Collegiate School District. 

 

2014 Coordinated with the Harris County Horticulture to develop Green 

Trends, an online notification system to alert the Green Industry of 

emerging issue and technology. 

 

2014 Developed Feeding the World through Extension Education 

Program.  

 

2014 Developed pilot program for Sustainable Community Program 

targeting minority youth and addressing food deserts in San 

Antonio, Texas.  

 

2014  Conducted Texas A&M AgriLife Extension Career Intern Training 

and Education Program for Interns. 

 

2014 Provide supervision to the Preparing Students for 21st Century 

Careers through Educational Engagement with the Roscoe 

Collegiate School District. 

 

2013  Latinos in Agriculture Conference in San Antonio, Texas- invited 

presenter. 

 

2013  Conducted Texas A&M AgriLife Extension Service Intern 

Program.  
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2013 Southern Region Mid-Managers Conference in Lexington, 

Kentucky- invited presenter. 

 

2013 Provide supervision to the Preparing Students for 21st Century 

Careers through Educational Engagement with the Roscoe 

Collegiate School District. 

 

 

2013 V.G. Young Institute for County Government Judges and 

Commissioners Conference- invited presenter. 

 

2012 Served as team member of the Administrative Team to develop 

Urban Times Seven- Urban Program Initiative. 

 

 

2012 Developed the Preparing Students for 21st Century Careers 

through Educational Engagement with the Roscoe Collegiate 

School District. 

 

2012 Assisted in the organization of Regional Extension Leadership 

Conferences. 

 

2012 V.G. Young Institute for County Government Judges and 

Commissioners Conference- invited presenter. 

 

2011 Arkansas Cooperative Extension Galaxy Conference at the 

Winthrop Rockefeller Institute on Petit Jean Mountain, Arkansas- 

invited presenter. 

 

2011 V.G. Young Institute for County Government Judges and 

Commissioners Conference- Invited Presenter. 

 

2010 V.G. Young Institute for County Government Judges and 

Commissioners Conference- invited presenter. 

 

2009 V.G. Young Institute for County Government Judges and 

Commissioners Conference- invited presenter. 

 

2008 V.G. Young Institute for County Government Judges and 

Commissioners Conference- invited presenter. 

 

2008 Organized and served as team member to develop North Region 

Work Force Development programs for Confined Livestock 

Operations targeting multi-cultural audiences in the North Region. 
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2007 Organized and served as team member to develop North Region 

Premier Educational Programs for Cotton and Beef Cattle 

Programming. 

 

2007 South Texas Judges and Commissioners Conference- invited 

presenter. 

 

2007 Texas A&M AgriLife Extension Service Mid-Managers 

Conference- invited presenter. 

 

2007 West Texas Judges and Commissioners Conference- invited 

presenter. 

  

2006 Planned, implemented, and evaluated the District 11 Judges and 

Commissioners Conference. 

 

2006 Served as team member to develop South Region Beef Cattle 

Banner Educational Program. 

 

2006 Served as team member to develop South Region New Landowner 

Educational Program. 

 

2005   Planned, implemented, and evaluated the District 11 Judges and 

   Commissioners Conference. 

 

2004 Planned, implemented, and evaluated the District 11 Judges and 

Commissioners Conference. 

 

2003 Planned, implemented, and evaluated the District 11 Judges and 

Commissioners Conference. 

 

2003 Organized and served as team member to develop District 10 Meat 

Goat Conference that reached more than 1500 producers from 13 

different states and 2 foreign countries. 

 

2002 Planned, implemented, and evaluated the District 10 Judges and 

Commissioners Conference. 

 

2002  Organized and served as planning team member to develop the 

District 10 Goat Camp for youth.  

 

2001 Organized and served as a planning team member to develop the 

District 10 Water Purveyors Conference. 

 

2001 Planned, implemented, and evaluated the District 10 Judges and 

Commissioners Conference. 
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2001 Organized and served as team member to develop District 10 Meat 

Goat Conference that reached more 1300 producers from 10 

different states and one foreign country. 

 

2000 Planned, implemented, and evaluated the District 10 Judges and 

Commissioners Conference.  

 

1999 - 2003 Organized and served as team member to develop District 10 

Water 2000 Plus educational program conducted in twenty-one 

counties in District 10. 

 

1999 Planned, implemented, and evaluated the District 10 Judges and 

Commissioners Conference.  

 

1999 Organized and served as planning team member to develop District 

10 Meat Goat Conference that reached more 1200 producers from 

6 different states and 2 foreign countries. 

 

1998 Planned, implemented, and evaluated the District 10 Judges and 

Commissioners Conference. 

 

1997 Planned, implemented, and evaluated the Collin County Advanced 

Cattlemen’s College focusing on forage management. 

 

1997 Planned, implemented, and evaluated the Collin County Beef 

Cattle Industry Tour to the Meat Animal Research Center in Clay 

Center, Nebraska.  

 

1997 Planned, implemented, and evaluated the Collin County Cotton 

Production Short Course. 

 

1997 Planned, implemented, and evaluated the North Texas Cattlemen’s 

Conference. 

 

1997 Planned, implemented, and evaluated the Collin County Crops 

Tour. 

 

1996 Planned, implemented, and evaluated the Collin County 

Cattlemen’s College II.  

 

1996 Planned, implemented, and evaluated the Collin County Beef 

Cattle Industry Tour to the Texas Rolling Plains and the Texas 

Panhandle.  
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1996 Planned, implemented, and evaluated the Collin County Cropping 

Systems Workshop. 

 

1996 Planned, implemented, and evaluated the Collin County Advanced 

Cattlemen’s College focusing on reproductive physiology. 

 

1996   Planned, implemented, and evaluated the Collin County Crop 

   Tour.  

 

1995 Planned, implemented, and evaluated the Collin County 

Cattlemen’s College. 

 

1995  Planned, implemented, and evaluated the Collin County Advanced

 Cattlemen’s College focusing on beef cattle health care. 

 

1995  Planned, implemented, and evaluated the Collin County Advanced

 Cattlemen’s College focusing on reproductive physiology. 

 

1995   Planned, implemented, and evaluated the Collin County Crop 

   Tour.  

 

1995   Planned, implemented, and evaluated the Collin County Crop 

   Production Conference. 

 

1995 Planned, implemented, and evaluated the Collin County Crop Bio-

Technology Conference. 

 

1995  Planned, implemented, and evaluated the North Texas Cattlemen’s 

Conference. 

 

1994 Planned, implemented, and evaluated the Calhoun County Crops 

Tour. 

 

1994  Planned, implemented, and evaluated the Calhoun County Crop

 Bio-Technology Tour and Conference. 

 

1994 Planned, implemented, and evaluated the Calhoun County Beef 

Cattle Conference. 

 

1994   Planned, implemented, and evaluated the Calhoun County Beef 

   Cattle Short Course. 

 

1994 Planned, implemented, and evaluated the Calhoun County 

Agriculture and the Environment Conference. 
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1994 Planned, implemented, and evaluated the Calhoun County 

Agriculture Industry Tour to Mexico. 

 

1993 Planned, implemented, and evaluated the Calhoun County Beef 

Cattle Conference. 

 

1993 Planned, implemented, and evaluated the Calhoun County Cattle 

Industry Tour to Texas A&M University- Animal Science 

Department. 

 

1993 Planned, implemented, and evaluated the Calhoun County Crop 

Tour. 

 

1993 Planned, implemented, and evaluated the Calhoun County Rice 

Production Conference. 

 

1993 Planned, implemented, and evaluated the Calhoun County Crop 

Production Conference. 

 

1993 Planned, implemented, and evaluated the Calhoun County 

Horticulture Tour. 

 

1992 Planned, implemented, and evaluated the Calhoun County Cattle 

Conference. 

 

1992 Planned, implemented, and evaluated the Calhoun County Crop 

Tour. 

 

1992 Planned, implemented, and evaluated the Calhoun County Rice 

Production Conference. 

 

1992 Planned, implemented, and evaluated the Calhoun County Cotton 

Short Course. 

 

1991 Planned, implemented, and evaluated the Calhoun County Crop 

Tour. 

 

1991 Planned, implemented, and evaluated the Calhoun County Rice 

Production Conference. 

 

1991   Planned, implemented, and evaluated the Calhoun County Cattle 

   Conference. 

 

1991 Planned, implemented, and evaluated the Calhoun County 

Africanized Honey Bee Response Conference, which resulted in a 

County Africanized Honey Bee Response Plan.  
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1990   Planned, implemented, and evaluated the Crosby County Cotton 

   Production Conference.  

 

1990   Planned, implemented, and evaluated the Crosby County Crop 

   Tour. 

 

1990   Planned, implemented, and evaluated the Crosby County  

   Vegetable Production and Marketing Conference. 

 

1990 Planned, implemented, and evaluated the Beef Cattle Industry Tour 

to Texas A&M University- Animal Science Department.  

 

1990   Planned, implemented, and evaluated the Crosby County Irrigation 

   Conference. 

 

1990 Planned, implemented, and evaluated the Crosby County 

Agriculture Policy Conference.  

 

1989   Planned, implemented, and evaluated the Crosby County Crop 

   Tour. 

 

1989   Planned, implemented, and evaluated the Crosby County Cotton 

   Conference. 

 

1989   Planned, implemented, and evaluated the Crosby County Irrigation 

   Conference. 

 

1989 Planned, implemented, and evaluated the Crosby County 

Vegetable Conference. 

 

1989 Planned, implemented, and evaluated the Crosby County Beef 

Cattle Conference. 

 

1988 Planned, implemented, and evaluated the Victoria County 

Artificial Insemination and Palpation School. 

 

1988 Planned, implemented and evaluated the Victoria County 4-H 

Livestock Judging Camp. 

 

1988  Planned, implemented, and evaluated the Victoria County 4-H

 Livestock Project Tour. 

 

1988  Planned, implemented, and evaluated the Victoria County 4-H 

 Livestock Leaders Training Series. 
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1987 Planned, implemented, and evaluated the Victoria County 4-H 

Livestock Judging Camp. 

 

1987 Planned, implemented, and evaluated the Victoria County 4-H 

Livestock Leader Training Series. 

 

1987 Planned, implemented, and evaluated the Victoria County Forage 

Tour. 

 

1986 Planned, implemented, and evaluated the Crossroads Swine 

Conference. 

 

1986 Planned, implemented, and evaluated the Victoria County 4-H 

Livestock Leader Training Series. 

 

1986  Planned, implemented, and evaluated the Victoria County 4-H

 Livestock Judging Camp. 

 

1985 Planned, implemented, and evaluated the Victoria County 4-H 

Livestock Leader Training Series. 

 

1985 Planned, implemented, and evaluated the Crossroads Swine 

Conference.  

 

1984 Planned, implemented, and evaluated the 4-H Livestock Leader 

Training Series.  

 

1984 Planned, implemented, and evaluated the Crossroads Swine 

Conference.  

 

Contracts, Grants and Endowments (awarded): 

 

2019 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $30,000. 

 

 

2018 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $20,000. 

 

2017 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $20,000. 

 

2016 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $20,000. 
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2015 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $20,000. 

 

2015 High Plains Intern Endowment- approximately $600,000. 

 

2014   CYFAR- Sustainable Community Grant (NIFA) - $662,546. 

 

2014 J.E. and Tillie Mudd Dewitt County Extension Agent Endowment-

$750,000. 

 

2014 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $20,000. 

 

2013 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $18,000. 

  

2013   Austin County Program Endowment- $10,000. 

 

2012 Preparing Students for 21st Century Careers through Educational 

Engagement with the Roscoe Collegiate School District- $18,000. 

 

2008   Cotton Incorporated Education Grant- $10,000. 

 

2007  Behmann Brothers Foundation Coastal Bend Agriculture Grant- 

$40,000. 

 

2006 Education Program for Improved Water Quality in Copano Bay- 

Texas State Soil and Water Conservation Board - $375,687. 

 

2006 Behmann Brothers Foundation Coastal Bend Agriculture Grant- 

$40,000. 

 

2005 Behmann Brothers Foundation Coastal Bend Agriculture Grant- 

$40,000. 

 

2004 Behmann Brothers Foundation Coastal Bend Agriculture Grant- 

$40,000. 

 

2003 Behmann Brothers Foundation Coastal Bend Agriculture Grant- 

$40,000. 

 

2003   A Gathering of Goat Producers Conference- $5,200 (industry 

   contributions). 

 

2002   District 10 Meat Goat Camp- $2,000 (industry contributions). 
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2001 A Gathering of Goat Producers Conference- $4,000 (industry 

contributions). 

 

2000   San Antonio Water System Water Education Grant- $500. 

 

1999   A Gathering of Goat Producers Conference - $6,000 (industry 

   contribution). 

  

1995   Monsanto Cropping Systems Grant- $25,000. 

 

1994   Monsanto Cropping Systems Grant- $5,000. 

 

1993    Formosa Plastics Environmental Endowment Grant- $22,600. 

 

1993 Monsanto/Delta Pine Bio-Technology Education Grant- $2,500 

(industry contribution). 

 

1993   Cotton Incorporated Grant- $10,000. 

 

1992   Calhoun County Crop Improvement Grant – $5,000. 

 

Classroom Efforts  

 

ALED 334- Leadership of Volunteers  

This course is an upper level course introduces fundamental concepts of volunteer 

development and leadership by studying human relationships. The course aims to identify 

and understand the role of volunteers in nonprofit organizations, identify and understand 

the role of volunteer administrators in nonprofit organizations, unpack the GEMS model 

of volunteer management, and gain leadership skills necessary to create a positive 

organizational culture within volunteer programs. This course is pragmatic in its 

approach and one that can be used in volunteer organizations no matter what the 

application. Class sessions include an examination of theory, conceptualizing, reflection, 

and application.  

 

ALED 339 – Agricultural Extension Philosophy and the Land- Grant Mission 

This upper level course covers the philosophy of Cooperative Extension and Extension’s 

role within the Land-Grant system. History, organization, program areas and guiding 

principles of the Cooperative Extension System are covered in order to enable students to 

understand how Cooperative Extension facilitates positive change at a grass-roots level in 

the areas of agriculture and natural resources, family and consumer sciences, 4-H and 

youth development, and community and economic development. This course is yet 

another way to develop future extension service professionals by harnessing their 

understanding how agricultural knowledge has been utilized within the Cooperative 

Extension system to improve Texas, the United States and the world.  

 

ALED 441-Agriculture Extension Organization and Methods. 
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This upper level course covers the Organization, principles and processes used by the 

Cooperative Extension System to help people increase knowledge, develop skills, adopt 

practices, and change behavior for self-improvement, individual action, and community 

problem-solving. This course is yet another way to develop future extension service 

professionals by harnessing their understanding how agricultural knowledge has been 

utilized within the Cooperative Extension system to improve Texas, the United States and 

the world.  

 

Publications: 

 

Cummings, S., Dromgoole, D., Payne, M., Pope, P., Dewald, S., and Gottwald, K.,    

(2019). Program Change Model: A Process to Promote Change. Available 

electronically from https://www.agrilifebookstore.org/default.asp. EOD-002, 07-

19. 

 

Dromgoole, D., Cummings, S., Dewald, S., & Payne, M. (2019, August 12). Program 

Change Model: Transforming Clientele Knowledge to Adoption. [Blog post]. 

Retrieved from http://od.tamu.edu/program-change-model-transforming-

clientele-knowledge-into-adoption/. 

 

Dromgoole, D., Cummings, S., Dewald, S., & Payne, M. (2019, August 5). Effectively 

Teaching Adults in Extension. [Blog post]. Retrieved from 

http://od.tamu.edu/effectively-teaching-adults-in-extension/. 

 

Dromgoole, D., Cummings, S., Dewald, S., & Payne, M. (2019, July 29). Needs 

Assessments: An Important Tool in Implementing the Program Development 

Model. [Blog post]. Retrieved from http://od.tamu.edu/needs-assessments-an-

important-tool-in-implementing-the-program-development-model/. 

 

Dromgoole, D., Fry, J., Cummings, S., Dewald, S., & Payne, M. (2019, July 15). Master 

Volunteers Life Cycle Mode. [Blog post]. Retrieved from 

http://od.tamu.edu/master-volunteers-life-cycle-model/. 

 

Dromgoole, D., Cummings, S., Dewald, S., & Payne, M. (2019, July 15). Infographics: 

Innovative Tool to Provide Clientele with Complex Information. [Blog post]. 

Retrieved from http://od.tamu.edu/infographics-innovative-tool-to-provide-

clientele-with-complex-information/. 

 

Dromgoole, D., Cummings, S., Dewald, S., & Payne, M. (2019, July 8). Teaching or 

Facilitating Learning? [Blog post]. Retrieved from http://od.tamu.edu/teaching-

or-facilitating-learning/. 

 

Dromgoole, D., Batchelor, B., T., Cummings, S., Dewald, S., & Payne, M. (2019, June 

24). Recruiting and Training Leadership Advisory Boards. [Blog post]. Retrieved 

from http://od.tamu.edu/recruiting-and-training-leadership-advisory-boards/. 

 

https://www.agrilifebookstore.org/default.asp
http://od.tamu.edu/program-change-model-transforming-clientele-knowledge-into-adoption/
http://od.tamu.edu/program-change-model-transforming-clientele-knowledge-into-adoption/
http://od.tamu.edu/effectively-teaching-adults-in-extension/
http://od.tamu.edu/needs-assessments-an-important-tool-in-implementing-the-program-development-model/
http://od.tamu.edu/needs-assessments-an-important-tool-in-implementing-the-program-development-model/
http://od.tamu.edu/master-volunteers-life-cycle-model/
http://od.tamu.edu/infographics-innovative-tool-to-provide-clientele-with-complex-information/
http://od.tamu.edu/infographics-innovative-tool-to-provide-clientele-with-complex-information/
http://od.tamu.edu/teaching-or-facilitating-learning/
http://od.tamu.edu/teaching-or-facilitating-learning/
http://od.tamu.edu/recruiting-and-training-leadership-advisory-boards/
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Dromgoole, D., Tarter, D., T., Cummings, S., Dewald, S., & Payne, M. (2019, June 17). 

Recruiting and Training Program Area Committees, Task Forces, and Coalitions. 

[Blog post]. Retrieved from http://od.tamu.edu/recruiting-and-training-program-

area-committees-task-forces-coalitions-and-4-h-youth-boards/. 

 

Dromgoole, D., Nusser, D., T., Cummings, S., Dewald, S., & Payne, M. (2019, June 11). 

Committees, Task Forces, Coalitions and Leadership Advisory Boards. [Blog 

post]. Retrieved from http://od.tamu.edu/planning-groups-committees-task-
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