AGSC Program Meeting Minutes
May 11, 2016 10:00 a.m., AGLS 200
Agenda

I Workgroup Leader Discussion/Determination/Developments/AGSC 405 Briers

- Dr. Rayfield is formally leaving Texas A&M to move to Texas Tech with no current plan
of replacing his position. Dr. Murphy will be the Accelerate Online contact for now.

- Kasee Smith is graduating this month and will be departing for Idaho in June.

- We currently do not have any doctoral students

- Briers will remain workgroup leader and the topic will remain on the agenda.

- If the AGSC group needs to hire adjuncts for the Fall semester the deadline to start the
process is July 1, 2016.

1. Fall 2016 Block PLACEMENTS/Coordination/Student Teacher Supervision Briers
- Mariel Bing will be changing placement from Waller to College Station High School.
- There is currently no plan for coordination.
- Non-teaching option degree will be tabled until the next program meeting.

[l College of Ed Meeting Review Norgaard

- T-TESS (Texas Teacher Evaluation Support System) is a new TEA evaluation system
currently piloted in ISD’s with the possibility of approval. Programs need to make sure
all graduates have been introduced to the website/guidebook/rubrics. It is not intended
that programs spend a lot of time on this.

- Review of College of Ed Impact Statement. The EHRD needs our program to submit the
responses to questions along with highlight each statement that matches our program
in the EHRD Impact Statement draft document.

- Programs should know there is an online module for EC-6 students providing a Math
endorsement from TAMU. This is offered to make TAMU graduates stand out and is not
recognized by TEA. Other content areas are also available for endorsement.

IV.  AGED Academy Month Update Edney
- Vet Med filled with 25 quickly and another section has been opened.
- Hanagriff has almost 30 participants.
- Case has 18 participants.
- Ag Mech has 14 participants.

V. AGSC 489 Mexico Study Abroad Update Cadena/Edney
- Paperwork has been submitted.

VI. Experiential Learning/Youth Initiative/Social Evaluation Center of Excellence Hanagriff/Briers
- The group should continue to make progress toward making this happen, however,
faculty request for this center has been put on hold at this time.

VIl.  AGSC POA Murphy
- Updates made. Please view Google Sheet for updates.

VIIL. Certificate Programs Offered at IMS Murphy
- Keep on agenda for next meeting.

IX. AGSC 425 Redesign Murphy
- See attached documents.



X. Visit from Auburn Cadenas/Briers
- Afew students from Auburn will be coming to campus next week. Briers/Cadena are the
contact for travel plans.

XI. Other

- Most recently approved syllabi and current syllabi for each course will be distributed in
your mailboxes this week. Each course needs an exemplar syllabus aligned with the
most recently approved syllabus. The exemplar syllabi will be stored in a central location
to be used when adjuncts are hired.

- WEAVE Online deadline are earlier this year. All findings need to be sent to Jamie by July
1 and action plans sent to Jamie by August 1.

- Edney received HIE funding for CFFA state convention.

Next Meeting:

Attendees: Norgaard, Keppler, Moore, Hancock, Cadena, Briers, Edney, Hanagriff, Gallegos, Smith,
Bagley, McCorkle, Rutherford, Murphy



DRAFT
Texas A&M College of Education and Human Development Priority Impacts

We commit to deliver high quality educational experiences built on the core Aggie values of
leadership, excellence, integrity, loyalty, respect, and self-less service.

We commit to create a community of scholars with outstanding faculty and students who will
significantly impact the world in our fields.

We commit to provide high impact educational experiences with emphasis on engagement with
global initiatives and opportunities for transformative student research.

We commit to engage our students in innovative leadership opportunities in schools and
communities that transform lives.

1) Achieve Equity in Education and Health Outcomes

Healthy children achieve better in school, and, thus, educatlonal interventions are often
understood as public heaith interventions. Differences in access to and quality of both health
and educational opportunities persist from early childhood into adulthood. Supporting
advancements in health and education is one of our highest national priorities; we commit to
harnessing the power of research and higher education toward a more equitable America.

We believe all children, regardless of race, ethnicity, or socioeconomic status, deserve to attend
schools with high quality leaders, effective teachers, digital equity, arts education, and access to
second language support. We are committed to working proactively against overrepresentation
of some ethnicities in special education, less academically rigorous educational pathways/
courses, and school disciplinary actions. We believe that resiliency and a love for learning can
be fostered and supported in schools to meet the needs of all children.

We also seek to prevent health disparities and promote solutions to existing heaith disparities.
These disparities manifest in increased rates of teenage pregnancy, low test scores, childhood
obesity, adult on-set diabetes, alcoholism, high dropout rates, and low graduation rates. We
believe that communities and schools can foster protective health behaviors that disrupt existing
relations between socioeconomic status, ethnicity, and health equity.

Although our challenge is great, our commitment is to consistently educate and support
teachers, school and community leaders, and community health experts who strive to achieve
equity in education and health outcomes.

2) Improve Individual and Community Quality of Life

Quality of life includes not only health and activity, but also about mental and emotional health
and access to transformative educational experiences. We commit to training professionals that
work daily to improve individual and community quality of life.

Approximately 20% of the U.S. population resides in health professional shortage areas -
usually poor urban or rural communities. Few of these communities - and especially the rural
and urban schools within them - have a complete plan for coordinating community services that
learners with disabilities or learners in high poverty areas need for a high quality of life. We
believe that the health professionals we train provide invaluable support for schools and
community centers. These health professionals play an important role in helping youth and
adults establish and persistently engage in lifelong healthy habits, activities, and commitments
to learning.

We believe quality of life is enhanced with transformative learning experiences at every age
level. We commit to supporting teachers and educational leaders to create dynamic, energizing,
and effective learning opportunities. We believe transformational learning experiences lead to



life-long learning. We are committed to supporting children and adults in life-long learning
experiences that lead to physical, academic, emotional, and mental health.

3) Advance Teaching and Learning in High-Need Fields«A G5C

In 2015, the State of Texas declared teacher shortages in language and literacy education,
special education, and all specializations within science, technology, engineering, and
mathematics (STEM). We commit to address these shortages as a world leader in preparing
passionate professionals who demonstrate leadership, promote equity, advance knowledge,
and improve quality of life.

We commit that all our graduates enter the workforce prepared with a high-quality education --
whether they plan to be teach in the classroom, lead in the boardroom, research in the
laboratory, organize in community centers; or directin museums:~ We examine the instruction -
within our own classrooms and advance the scholarship surrounding effective teaching as we
instill educators with the knowledge, skills, and dlsposmons necessary to be outstanding
professionals.

Teaching is only half the equation; we also focus on learning. There are too few youth choosing
to major in scientific fields or even take science-related or mathematics course work at the high
school or university level. Our schools and communities need qualified educators and support
structures to nurture skills and passions in high need fields at an early age. We are committed
to developing programs to address these needs.

4) Develop Transformational Leaders Via Partnerships With Schools, Communities, and
Organizations Across the World. -

Creating transformational leaders starts with opportunities to address real-world probiems.
Partnering with organizations, communities, and schools leads to such opportunities and
establishes committed relationships with respect and value.

As a tier-1 research and land-grant and sea-grant university, we are developing the leaders
needed in Texas today. Whether in PK-20 leadership development, heaith and weliness, sport
and rehabilitation, educational foundations, human resource development, or research
leadership for the next generation of academicians, we are examining effective ways to support
leaders through local, international, and interdisciplinary partnerships.



1. Describe your program, target audience, and number of teacher candidates prepared.

The teacher education program in the Department of Agricultural Leadership, Education, and
Communications at Texas A&M University has prepared teachers in agriculture (formerly, “vocational
agriculture” and currently “agricultural science and technology”) for a century—since before the
passage of the federal legislation known as the Smith-Hughes Act of 1917. The program has been
among the largest and most successful programs of its kind in the state and nation during its
existence. Our target audience is multi-faceted: 1) We recruit and educate eager, ambitious teacher
candidates to become teachers and leaders in the field of agriculture, in schools in which they teach,
and in the profession in which they serve. 2) We strive to serve our graduates in continuing
professional development as they grow and mature in their chosen profession. 4) We develop and
evaluate curriculum and learning materials to improve instructional programs in agricultural science
worldwide. 4) We prepare teacher educators for other programs of teacher education across the state
and the nation. 5) To serve our field of study, we conduct research on dimensions of teacher
education, including planning and needs assessment, curriculum development, instructional design,
delivery strategies, teaching and learning, evaluation and assessment, and leadership development. 6)
We recognize our own needs for professional development and continuous improvement and strive
for personal growth and improvement in our role as teacher educators. Annually, we typically prepare
30 to 50 teacher candidates.

2. Write a goal statement for your program.

The teacher education program in ALEC strives to prepare competent, caring, collaborative, reflective
practitioners who teach, lead, and learn. Concomitantly, we discover and assess hew methods and
materials to improve teachers, the students they serve, and the schools and other settings in which
they serve.

3. List objectives for your program.

1) To prepare for teacher certification 30 new candidates annually.

2) To achieve passing rates of required certification exams of 90% by our program completers.

3) To assist in placement as teachers 60% of our program completers.

4) To provide curriculum and instructional resources to 70% of teachers of agricultural science
and technology in Texas and to programs in 30 other states.

5) To serve our profession through leadership positions in AAAE.

4. Identify peer institutions for your program area.



University of Florida, The Ohio State University, Texas Tech University, Oklahoma State University,
Penn State University, Purdue University, University of Missouri, and lowa State University.

How is your program aligned with those?

We work collaboratively in designing, delivering, evaluating, and improving our programs of teacher
education through our primary professional association, the American Association for Agricultural
Education, through the teacher-focused National Association of Agricultural Educators, through the
Association for Career-Technical Education, collaborative research projects, and through professional
and personal relationships between and among teacher educators.

5. What are the strengths of your program?

The strengths of your program are our students, faculty in the program, faculty offering subject
matter courses in agriculture in the College of Agriculture and Life Sciences, faculty offering courses
in the College of Education and Human Development, cooperating teachers and cooperating
centers/collaborating schools, external advisory committee for the program comprising teachers of
agricultural science and technology and public school administrators, collaborative and sharing
relationships among the 12 other universities in the state with programs for teacher education in
agricultural science, and strong, supportive relationship with Texas Education Agency, Division of
Career and Technical Education.

6. What steps are in place to meet objectives?
We recruit prospective students from high school and community colleges.

We provide new student services, orientation to the program, a specific academic advisor for
candidates for teacher certification, peer advisors, and related academic services as students
matriculate through the program.

We monitor academic progress to ensure that students can achieve academic standards
necessary for admission to teacher education.

We provide rigorous and relevant courses designed to prepare students to become proficient
teachers of agricultural science.

We solicit outstanding teachers, schools, and programs to serve as cooperating teachers and
cooperating centers; we provide professional development for those cooperating teachers and we
enlist their guidance and suggestions for program improvement.

We engage our external advisory committee in offering guidance, advice, support and
suggestions for program improvement.

We seek and engage in professional development to improve ourselves as teacher educators.



We engage in research and discovery to improve program planning, curricula, delivery, and
assessment and evaluation.

7. What is needed to strengthen program?

New facilities and appropriate equipment and supplies to improve our offerings of courses and
experiences for our students in the areas of agricultural mechanization, structures, metal technologies,
electrification and electrical controls, and STEM instruction.

Graduate students who desire to enter teacher education/the professoriate.

Replacement of faculty who have left our program of teacher education.

8. Are there "wish list" items you would like for your program? Do these tie in with the goal and
objectives of program?

Yes. (Items on our “wish list” include a new STEM integration laboratory, replacement of retiring,
exiting faculty, and additional graduate students interested in teacher education in agriculture.) Yes,
they tie in with the goal and objectives. They will enable us to achieve our goal and objectives.

9. What types of connections does your program make with other programs in teacher preparation?

We have frequent contact, discussions, deliberations, and formal and informal meetings with
others programs in Texas. A statewide wide meeting of all programs of teacher preparation in
agriculture is held annually at the Professional Development Conference of Teachers of Agricultural
Science. We meet in smaller settings at the planning meeting for the conference, at the Texas FFA
Convention, and at state meetings and events of Texas FFA.

We connect with similar programs of teacher education in agriculture through professional
development conferences at regional and national levels. We conduct joint projects of research and
development.

10. What other information would be important to share about your program?

The program of teacher education in agriculture at Texas A&M University has consistently been
among the largest providers of certified teachers in agriculture in the nation. Similarly, it has
consistently been rated by peers nationally as among the top three programs of teacher education.
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