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Dr. Elliot shared with the group that departmental teaching evaluations ran an average of 4.6 on a
5 point scale last semester. He has been asked by other department heads how we do it - their
best teachers don’t score that high. Student centered teaching is critical.

Educational excellence — where do we stand? Dr. Elliot would like to see a document with bullet
points for what we believe. This document would then be shared with faculty for input. The
following committee has been formed to address this issue. The charge is to have a draft of this
document available at the March meeting.

Barry Boyd

Alvin Larke, Jr.
Jimmy Lindner

Deb Dunsford, Chair

APR Update/Guidelines (Attachment A)

Before February 26:

1. Please complete the 3 “Significant” sections in AIMS as we submit these items to the
provost office each year.

2. Verify the accuracy of your AIMS data by using the discrepancy form at the bottom of the
AIMS entry page.

3. If your grant(s) are not managed by ALEC, please provide documentation that clearly
identifies the percentage (and dollar amount/year) of your responsibility to that project.

Three days prior to your 2011 APR:

1. Send Debbie and me your vitae (or just the pertinent 2011 parts [highlight them] of your
vitae especially if you have a very large vitae) and position description (along with your plan
of work or goals).

2. For early career personnel please provide me with the name of your mentor and bring your
professional growth time line/goals (for those who did that last year, simply update your
document).

3. Send at least one impact statement that is related to at least one of our posted public value
statements (on our website). (See Attachment B). After editing we will be posting the
impact statements on our website. (See Attachment C for examples).

During your APR:

1. We will look at your research agenda/framework, CV, research skill set, and research topical
areas on your faculty page on our web site.
2. We will review your position description.

3. We will create a draft of your APR letter after we review the AIMS.



Dr. Murphy shared that Southern AAAE will be in Orlando in 2013 (February 2-5). The next year,
2014, the conference will be in Dallas and we’re in charge. So it will be important to get geared up
and take note of how the conference is run in Orlando.

Dr Elliot said that the 2013 Western AAAE conference will be in Lubbock. 2014 will be Oregon.
Then in 2015 it will be Hawaii. We will be in charge of that meeting.

Reallocation monies. We have some but with no clear direction as to how it can be spent.
$31,000 marked for Study Abroad, 44,500 left. No faculty salaries approved for payment. More
than one program was cut.

A draft of alternative teaching credits will be presented at the next meeting.

Higher Education Grants. Submitted seven last year. None accepted. Dr. Elliot will visit with
Gregory Smith next week while he is in DC to see if he has advice on future submissions. Dr.
Wingenbach said that submissions must be aligned with one of the 5 NIFA priorities. He said that
he didn’t think we should worry about how many submissions we make. The more, the better.

Next week Dr. Elliot will be in Washington DC to chair the ESCOP Social Science Subcommittee —a
two year term. The purpose of the ESCOP SSSC is to: “Recommend specific actions to help the
Land-Grant system address high priority research and education issues leading to outcomes that
deal with social issues in a significant, measurable way and that will generate sustained financial

support.” (Attachment D)

Travel Request Form Deadlines
Domestic (30 days prior to trip): e.g., travel April 1, 2012 due by March 1, 2012
International (60 days prior to trip): e.g., travel May 1, 2012 due by March 1, 2012

Upcoming Events
WRAAAE, Bellingham, WA, April 17-20, 2012
AAAE, May 15-18, 2012, Asheville, NC
AIAEE Bangkok, Thailand Conference May 21-27, 2012
NACTA, University of Wisconsin, River Falls, WI, June 26-29, 2012
ALE, Key West, FL, July 8-11, 2012

Future Departmental Meetings
March 12

April 9
May 14
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Department of Agricultural Leadership, Education, and Communications
Public Value Statements (How does ALEC serve the public interest?)

ALEC prepares critical thinkers and lifelong learners, as it nurtures its graduates and faculty to derive
answers and solve local, national, and global problems.
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ALEC creates an understanding of global cultures and conditions, developing global ready graduates
with increased marketability in the workforce.

ALEC develops cultural skills, establishes networking, and increases agricultural knowledge and
understanding of others with an increased capacity to work effectively with clients and colleagues in
local to international settings.

ALEC listens to experts and involves community partners to identify knowledge, issues, problems,
and needs. The information is synthesized and utilized in meaningful discussions that lead to
sustainable solutions for communities.

ALEC supports agricultural science and technology research and its dissemination. This support is
illustrated within secondary school programs of agricultural education where middle and high school
students in agricultural science receive instruction in the science and technology of agricultural
production, food provision, conservation, and preservation of natural resources. These educational
efforts benefit society by reducing hunger, improving human health and well-being, and conserving
natural environments.

ALEC graduates and faculty involved in international agricultural development serve as positive
ambassadors from the United States; more importantly, they assist developing countries in increasing
their standards of living and improving economic well-being.

ALEC utilizes technology-enhanced instruction so that place-bound professionals can access and
participate in educational programs. This instruction results in lower costs for students seeking
degrees in their fields of study and allows in-service professionals to continue their education and
obtain degrees while maintaining their employment and contributions to local communities and
economies.

ALEC plans, delivers, and assesses community programs and educational efforts. Community
programs improve, thus encouraging and facilitating more effective decision-making and problem
solving within these communities. These programs results in increased economic development and an
enhanced quality of life for the communities served.

ALEC leadership education graduates and faculty increase team performance in workplaces. Stronger
teams mean reaching goals and objectives more efficiently and effectively.

ALEC agricultural communications and journalism graduates and faculty inform citizens with timely
and accurate messages about issues in agriculture, food, and natural resources. An informed society
results in better decision-making and improved problem solving.

ALEC prepares teachers of agricultural science equipped with the knowledge and understandings,
skills and abilities, and motivation and attitudes to plan, develop, deliver, and evaluate educational
programs in agricultural science for youth. Youth, then, are equipped more fully to enter the
workforce or to engage in higher education in agriculture and other related sciences and technologies.


























































































ESCOP Social Sciences Subcommittee
Membership Status as of February 2012 (three-year renewable terms)

Discipline Northeast North Central South West 1890 At Large
Ag Communication | Ann Dodd Beth Forbes Dwayne Cartmell David Doerfert Vacant Tracy Irani (2012)
Penn State Purdue Oklahoma State Texas Tech University of Florida

Ag Economics

Stephan Goetz
NERDC, Penn State

Larry Leistriz
North Dakota State

Chuck Moss (2011)
University of Florida

Bruce Weber
Oregon State

Ntam Baharanyi
Tuskegee University

Matt Fannin (2011)
Louisiana State

Ag Education Travis Park Mike Retallick Jack Elliot (2005) Brenda Seevers John Ricketts (2011) | Bobby Torres (2011)
Cornell lowa State University Texas A&M New Mexico State Tennessee State University of Arizona
Human Sciences Daniel Perkins (2011) | Robin Douthitt (2011) | Marshall Stewart (2011) | Soyeon Shim (2011) Nina Lyon Bennett June Henton
Penn State Wisconsin North Carolina State University of Arizona | U. Maryland Eastern | Auburn
Rural Sociology Carolyn Sachs Gary Green Bo Beaulieu Don Albrecht Dreamal Worthen Vacant
Penn State Wisconsin SRDC, Mississippi State WRDC, Utah State Florida A&M

Subcommittee Chair: Jack Elliot (through 2013 meeting)

Subcommittee Secretary and Chair-Elect: Soyeon Shim (secretary through 2013 meeting, chair through 2015 meeting)
Liaison to the ESCOP Science & Technology Committee: Travis Park

USDA NIFA Liaisons: Pat Hipple, Siva Sureshwaran
ESCOP Liaison: Dan Rossi, Northeastern Regional Association of Experiment Station Directors, Rutgers University
ESCOP Science & Technology Committee Chair: Bill Ravlin, The Ohio State University
ARD Representative: Ntam Baharanyi, Tuskegee University and Alton Thompson, Provost, Delaware State University

Ad Hoc (hon-voting) members:

Regional Rural Development Centers: Scott Loveridge, Bo Beaulieu, Stephan Goetz, and Don Albrecht

Ex-Officio Members:

Neil Conklin, Farm Foundation
Chuck Fluharty, Rural Policy Research Institute (RUPRI)
Board on Human Sciences Liaisons: Soyeon Shim, University of Arizona; June Henton (alternate), Auburn University

Howard Silver, Consortium of Social Science Associations

Tamara Wagester, The Council on Food, Agricultural and Resource Economics (C-FARE)

R. Thomas (Tom) Van Arsdall, National Coalition for Food and Agricultural Research (National C-FAR)
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