MINUTES
Faculty Meeting
Thursday, December 10, 2015
Meeting at 9:15 a.m.

Academic Program Review
Date has been confirmed for April 2-5, 2017.

The deadline for submitting Review Team nominees has been extended to February 1, 2016. Please
send your top 10 rankings to Debbie by January 8 (Attachment A). We will go over our proposed list at
the January 11, 2016 meeting.

Several asked about the Charge to the External Review Team. That document is attached (B).

Faculty Senate
Speculation that new categories will be used in proposal categorizing. Possible use of the terms Funded

and Unfunded Faculty. Funded would include grants in the highest level of IDC. The next Faculty Senate
meeting is on Monday. Both Drs. Harlin and Strong serve as Senators. Much conversation. Harlin and
Strong will keep us informed as the new plan takes shape.

Discretionary Funds

Dr. Elliot and Dr. Dunsford explained the AGCJ development discretionary fund. It was established in the
early '90. The AGCJ program area uses it for equipment purchase and travel for not only faculty, but
graduate and undergraduate students.

Dr. Elliot announced that similar development funds have been established for AGSC ($29,000) and
ALED ($30,000). Details on these funds and their usage will be on the agenda for the January or
February meeting.

New Law School
Both AGEC and ALEC have been approached by the Vice Chancellor’s Office to explore ways that we
might develop joint positions as the new law school is being considered.

New Position Possibility

There is an opportunity for new faculty positions. There is a specific form (Attachment C) to be
completed. We must be careful in how these requests are worded. Should not use that they will fill
empty positions or only satisfy teaching demands. Specify how they will add to department vision and
the grand challenge.

Research
Dr. Nessler has agreed to continue providing partial summer salaries of new faculty for their first two to
three years.

If you have a history of grantmanship Dr. Nessler will also consider funding one to two summer months
of funding. Grant salary savings can then be used for items like graduate assistants.



Travel Request Form Deadlines
Domestic (30 days prior to trip): e.g., travel February 1, 2016 due by January 1, 2016
International (60 days prior to trip): e.g., travel March 1, 2016 due by January 1, 2016

Upcoming Events
SAAS, February 5-9, 2016
OMEGA Il, February 16-19, 2016
AIAEE, April 4-9, 2016
ALEC Academic Program Review, April 2-5, 2017

Upcoming Departmental Meetings
(All meetings in 129 AGLS)
January 11 @ 9:00 am
February 11 @ 2:00 pm
March 9 @ 9:00 am
April 12 @ 2:00 pm
May 11 @ 9:00 am




A B C D
1 (LN FN Location Rank 1 through 10)
2 |Ball Anna Missouri
3 [Balschweid Mark Nebraska
4 |Barrick Kirby Florida
5 [Birkenholz Robert Ohio
6 |Bowen Blannie Pennsylvania
7 |Cheek Jimmy Tennessee
8 |Clark Richard Tennessee
9 |Croom Barry Oregon
10 |Cross Tim Tennessee
11 [Dillman Don Washington
12 |Edgar Leslie Arkansas
13 |[Edwards Craig Oklahoma
14 |Flowers Jim North Carolina
15 |Fritz Susan Nebraska
16 |Graham Donna Arkansas
17 |Hoover Tracy Pennsylvania
18 [Irani Traci Florida
19 [Jones Ed Virginia
20 |Kirby Barbara North Carolina
21 |Martin Linda Ohio
22 [INewman Michael Mississippi
23 |Osborne Ed Florida
24 |Place Nick Florida
25 |Roberts Grady Florida
26 |Rodgers Michelle Delaware
27 |Rudd Rick Virginia
28 [Seevers Brenda New Mexico
29 |Smith Keith Ohio
30 [Stephens Carrie Tennessee
31 |Swanson Louis Colorado
32 [Telg Ricky Florida
33 |Terry Rob Oklahoma
34 [Torres Bobby Arizona
35 (Wardlow George Arkansas
36 [Washburn Shannon Kansas
37 |Whittington Susie Ohio







AGRILIEE A | TEXAS AsM

RESEARCHI|EXTENSION AGRICULTURE & LIFE SCIENCES

Request for Faculty Position

I. Department/Unit:

Position Title Proposed:

Rank: Assistant, Associate, Professor (& Extension Specialist) or Program Specialist I, I, 111
Percentage expectations for teaching, research, extension.

AdLoc: College, AgriLife Research, AgriLife Extension

Tenure/Tenure-Track: Yes/No

Physical Location:

mTmoow»

I1. Position is designated as (choose one):
Vacancy due to retirement or resignation — 10% of funds remain with the unit
Vacancy due to performance/personnel - 100% of funds returned to unit
No vacancy; request for a new position — unit may or may not have funds available

I11. Position Justification is for (choose one):
Refill of a vacancy in same subject matter area, same location
Refill of a vacancy in same subject matter area, different location
Refill of a vacancy by realigning priorities to a different subject matter area, same location
Refill of a vacancy by realigning priorities to a different subject matter area, different location
Request to create a new position not related to a vacancy

IV. Subject Matter Support/Focus

A. Area(s) of focus and the relevance of this position to organizational priorities such as strategic plans, roadmaps or
grand challenges
Identify the 3 to 5 primary roles/responsibilities of this position or attach a DRAFT Position Description if available
For Extension, define focus on rural and/or urban audiences as well as any emphasis on youth audiences with
programs, activities and subject matter resources.
Indicate whether any potential opportunity exists to fill such a position jointly between two units or agencies.
Existing and future opportunities for this position to collaborate with other faculty, departments, units, institutes or
agencies to support integrated systems-type approaches.

mo O

V. Geographic areas to be primarily covered in support of center and county programs, industry, groups and individual
clientele. Include explanation of how the location and position complement other positions in terms of statewide
coverage for significant priorities (This is mainly for 06 and 07 adloc’s).

VI. Financial
A. Expected salary range appropriate to competitively recruit candidates
-Note — do not request a waiver or a return of the 90%
B. Department/Unit funds available to support salary from various sources:
-Appropriated funds and/or designated/soft source (non-appropriated) funds
C. Operating
-Availability of funds and source to cover start-up and operations

VI1.Routing of Justification
- Send to Associate Director for State Operations with cc to agency Director for 07 adloc
- Send to Director for for 06 adloc
- Send to Executive Associate Dean for 02 adloc

Submission of requests continues all year and prior discussion with appropriate AgriLife Leadership is highly encouraged.

November 2015
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