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Faculty Meeting

Program Area alignment ADHs and DH

Attachment A. Dr. Murphy indicated that Dr. Elliot received only 2 or 3 requests to change. If you
wish to alter your Program Area assignment, please contact Dr. Elliot. This is the best way to allocate
resouces to you.

Post Tenure Review Briers
Dr. Briers gave Dr. Robert Strong the floor to discuss issues raised during the Faculty Senate
meetings.

The document has been provided to faculty many times to review. Dr. Strong mentioned several
recommendations have been made and he encourages everyone to read over the document. Your
voice matters and all can be engaged. Provide any suggestions to Dr. Briers or Dr. Strong. P&T
calendar as Attachment B.

DH meetings Murphy

i. Merit
Dr. Murphy indicated Dr. Hussey had announced that a Merit Pool existed, but had not provided
the number. In other discussions, the available pool was described as 3 %. All figures are
subject to change, and funding for Agency appointments was not predicted at all.

ii. Instructional facility update
Discussions of new facilities continue, and tentative locations have been proposed.

iii. FLSA
Dr. Hussey explained this very well. Depending on the IRS guidance, as many as 60 or 70 positions
may be vacated in the Agencies. This could impact some staff positions as well, with changes to
exempt or non-exempt status. Worse case -- $51,000 and below must be hourly. All depends on
IRS decisions that are expected to be announced in July.

iv. Budget rescission
There has been no discussion in any agency, or at TAMU, that there could be a budget rescission
in the current budget. Speculation is that one may be possible after the election.

v. Corporate Relations: IDC
Attachment C. Dr. Murphy suggested that if you are planning to work with a private
entity/corporation, begin the discussion with Corporate Relations — prior to providing even an
estimated budget. Corporate relations will assist you with budgeting in a way that explains
what we call IDC to corporate sponsors.

vi. SPHERE
Attachment D. A multimedia display projected on a Globe will be available in the AGLC this
summer. If you are aware of data sets that could be better visualized on a global display,
consider making use of this device.



vii. Position requests
Seven position requests were submitted to Dr. Hussey. These were not favorably received.
The Deans suggested we think of existing programmatic functions we want to expand/enhance,
or new programmatic functions we want to grow into, and identify the resources we have - and
then those we need. These initiatives must be — at a minimum - collaborative across the
department — and really should engage other departments and colleges.

One example engaged the Youth Development Initiative (RPTS), our faculty in teaching and
learning, and curriculum development, our Program Evaluation group — to improve curriculum,
instruction, and evaluation in youth development programs using new models of quantitative
assessment, existing data (big data), longitudinal assessment, etc. We should consider what we
already have - and then identify what we need - to accomplish the tasks with new faculty — or to
free up existing faculty to accomplish the tasks. Dr. Elliot will be convening a group of those
interesting in developing new requests. Contact Dr. Elliot with suggestions.
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AttachmentC

The Real Operational Costs in Indirect Costs

What are indirect costs? Costs not readily identifiable with a specific product function,

Anr nraanizatinnal antivita kit inAtirrad far tha iAaint lAanAfit Af lAtlh vAinntas An A At

Wh: are these REAL costs? Indirect costs include costs which are frequently referred
to as overhead expenses and general and administrative expenses.

e Utilities costs e Infrastructure — buildings, electrical,
e Administrative salaries telephone, computing, heating and
e Accounting department costs cooling, roads, parking lots
e Research administration e Operations & Maintenance
¢ Human resource costs e Other facilities — greenhouses, specially
e Depreciation on buildings & equipped labs, biosafety
equipment ¢ Legal and technology protection
e Libraries

Why does the federal government negotiate an IDC rate with organizations?

The Texas A&M University System applies for a federally negotiated rate to use on grants,
contracts, cooperative agreement and other projects for the federal government. The IDC
rate negotiated is the device to simply, fairly and consistently charge overhead costs to
the federal government. It does not apply to ALL projects, but i eral a good guide
for projects that do not include federal funding.

When should the federally neqotiated rate be used as a budget line item?
Where allowed on federally sponsored contracts, grants, or cooperative agreement.

How should overhead costs be shown on corporate or industry projects?

For corporate sponsors, Operational Costs (i.e. indirect cost) should not be directly
budgeted, but ehnnild ha inaliidad in annh lina itaes - Algg a project management line item
is expected by coiperuuuiie w o ueinunouare anu assure performance. Private industry
understands Operating Costs are important and are real dollars for facilities, equipment
and maintenance, administrative needs, water, electricity and other direct expenses

ralatad tA ~rAnAdiirtinAa RN NA nAat rafar A thAaca Ancts An dnAivaad Aaata INMN COA Ao
IV UL U U DT PV WIHITIT vpsiauuviial bwdlo ale iiniimeu w a pie-iicyvuaicu
percentage.
Reference:

http://assets.system.tamus.edu/files/budgets-
acct/pdf/FA Rates College Station ._ased . ..pdf
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