1.

9:00-9:20

MINUTES
Departmental Meeting
Wednesday, December 5, 2012, 9:00 a.m.

129 AGLS
Welcome/Announcements/Bus Recognition Elliot
SEE ATTACHMENT A
SEE ATTACHMENT B

Tom Payne introduced the new Software Engineer lll, Cory Phillips.

Dr. Elliot reminded everyone that Dr. Gary Briers is the Departmental Ombudsman
and is the person to contact for concerns or questions.

Annie Specht has taken a position with the University of Nebraska.

Dr. Larke has been appointed to the FFA Board of Directors representing MANRRS.

Dr. Cummings is President-Elect for the National Association of Extension Program
and Staff Development Professionals (NAEPSDP).

Reminder that APR — 2012 materials are due to be completed as far as input by
January 11. Edits are due by January 18.

Anthony Pannone was recognized for being featured in USA Today on November
30". Article discussed I Love Farmers and Feed My Soul campaigns. Programs
target 14-24 urban youth.

All faculty are invited to Doc At A Distance functions next week. Meetings will be
on December 11" and 12™. Clarice will email agenda out to everyone.

Dr. Elliot thanked everyone for their edits on the Policy on Tenure and Promotion,
Post Tenure, and Appointment. Document is not ready yet — several
clarification issues. It is hoped that a vote to approve the finalized guidelines
will come in January.

Landry Lockett brought everyone up to speed on the plans for the Gardens and
Greenway Project. Overall the plan is to be purposeful. Will include
something like an arboretum and amphitheater. Plans are also for a formal
rose garden. Project is a twenty year plan. A budget will be the next step. Dr.
Elliot said that he had heard there would be bridges and a coffee shop.

Athletes in Class Policy. Of the over 600 athletes, 120 are in ALEC. It was also
announced that Johnny Football had changed majors from Business to ALEC
this week. The Associate Director of Athletics would like for attendance to be
taken in our classes. Action is taken with as few as two absences. With four
the student is in jeopardy. With five the student cannot participate in his
sport. Athletics is looking for tutors. Dr. Rutherford said that we are
supposed to be notified when athletes are going to miss class. In order for the
athletes to let you know they must have a travel schedule in hand. Dr. Elliot
reminded faculty that athletics are not to contact us in person.

Study Abroad for 2014. All plans will be made through the Study Abroad Office,
not Kenny. You will need to build in the mid-level of service charge.

Registration is open for the AgriLife conference which will be held January 7-9,
2013. The Department will not cover these costs.

ALEC Presidential (Grand Challenge) nominees. Names were requested at the last
meeting. They are listed in no particular order (See Attachment A — 2i).

Bus Presentations: King to Support Staff

M. Payne to Work Study

McKim to Specht and Black

Specht to Roble

Lockett and Rayfield to Maureen Elliot



2.

3.

9:20-9:30

9:30-9:35

9:35-9:40

9:40 - 9:45

9:45 -9:50

9:50-10:00

Peer Advisors to Odom

ALEC 380 Experiences ALEC Graduate Students
Slide show of 380 trip. Two minute presentations were given by Anthony
Pannone, Will Doss, Crystal Dube, Sarah Ho, Michael Perez, and Austin Williams.
Special mention was made on the importance of Dr. Larke’s class on diversity. All
students commented that service learning and team building were important
features of the trip.

New Development Program Coordinator Elliot

Debbie read an email from Ambrya Baldwin, the new Development Program
Coordinator. "Hello fellow Aggies! I consider it an honor to become the newest
addition to the Agricultural Leadership, Education, and Communications
department this January! After earning my Business degree from and working
several years at the University of Florida, I am no stranger to high-quality
universities. Which is why I am excited to begin work with your very distinguished
and successful institution, Texas A&M! It's a long drive from the Swamp to
Aggieland but my family and I are eager to begin our new life in College Station.
My husband, Aaron, is set to begin the Accelerated Paramedic Program at Texas
A&M this January and has recently been hired as an E.M.T. for the Washington
County EMS department. My four-year-old son, Eli, has talked nonstop about our
upcoming move and is excited to start school this January. He keeps asking if he
can take the bus and I have to keep assuring him that he is not missing anything
by being dropped off! My goal is to bring something of value to your department,
the university, and the Aggie community through creativity, hard work, and
enduring quality. I am beyond excited to take on the newly-formed role of Program
Coordinator and look forward to providing solutions and successfully fullfilling my
purpose in your department. I look forward to meeting you all and Go Aggies!"

Ambrya will start on January 2.

Summer/Fall Schedules Audit Fulton
Moved to faculty section.

Web Committee Cochran/Redwine
Redesign of web sites. Focus group being put together. Bill is currently working
on making sure the department is compliant as we get ready for an audit.

AGSS Andrews/Pannone

Already beginning work on Student Research Week. Applications will be online in
January. Also change in format — will be one day of professional development,
two % day back to back presentations.

Strengths Odom/Norgaard

SEE ATTACHMENT C. Great team building exercise.

10:00 - 10:30 Faculty Meeting

e APR Elliot

Travel Request Form Deadlines

Domestic (30 days prior to trip): e.g., travel January 1, 2013 due by December 1, 2012
International (60 days prior to trip): e.g., travel February 1, 2013 due by December 1, 2012



Upcoming Events
December 5, 8:00 a.m., Holiday Breakfast, 129 AGLS
December 7, Secret Santa
December 11-12, Doc At A Distance Seminar
December 14, Holiday Lunch and Movie
December 14, Commencement at 9:00 a.m. for COALS
December 24-January 1, Holiday Break

Future Departmental Meetings
January 9, Wednesday, 9:00 am, Agrilife Conference
February 12, Tuesday, 2:00 pm
March 7, Thursday, 9:00 am
April 2, Tuesday, 2:00 pm
May 6, Monday, 9:00 am




ALEC: December 4, 2012

1. Congratulations, Thank You, and Welcome:

a.
b.
C.

SQ o

Ambrya Baldwin - Program Coordinator for Alumni Relations and Development Initiatives position

Cory Phillips - Software Engineer 111

Gary Briers has been serving as ALEC Ombudsman and is the go to person if you have concerns or questions that involve the
Department.

Drs. Moore’s (P&T to associate professor) and Rayfield’s (mid-term review) P&T packets received favorable votes from the
College Committee. The College Administrators weigh in now.

We have a Cornhusker amongst us. Congratulations to Annie Specht.

Dr. Larke FFA Board of Directors representing MANRRS.

AIAEE Conference Reviews. ALEC (non-AIAEE members) came through.

President-Elect for the National Association of Extension Program and Staff Development Professionals (NAEPSDP) Scott
Cummings.

Sarah Ho International Agriculture Academic Scholarship, College of Agriculture & Life Sciences ($650); International
Education Fee Scholarship, Texas A&M University ($1000)

2. Announcements:

a.

- SQ o

J-

APR - 2012

i.  Input completed by January 11

ii. Edits completed by January 18

iii. An Impact Report will be a part of the minutes and can be used to enhance our ALEC impact statements

Doc@Distance - December 11 & 12 Dr. Murphy will serve as the lead ALEC Administrator during this event.

Ukulima Farm proposals due December 17.

i.  Ateam consisting of Drs. Strong, Briers, Elbert, and Wingenbach with Chris Beilecki are assembling a proposal.

Thank you to faculty for working on the “Policy on Tenure and Promotion, Post Tenure, and Appointment.” The plan is to

have it ready for discussion and voting at the January Faculty Meeting.

TAMU Gardens and Greenway Project.

Athletes in Class Policy.

Study Abroad 2014.

AgriLife Conference January 7-9, 2013; $50.00 registration fee to be paid by your faculty funds.

ALEC Presidential (Grand Challenge) nominees:

i.  Daniel Sherrard, Provost EARTH University since 1987.

ii. David Acker, associate dean of academic and global programs in the College of Agriculture, lowa State.

iii. Dr. Miley Gonzalez is the Former Under Secretary for Research, Education, and Economics at USDA.

iv. Dr. Don Dillman is Regent's Professor and Deputy Director for Research and Development of the Social and Economic.
Sciences Research Center (SESRC) at Washington State University.

v. Dr. Rick Foster, Professor, W.K. Kellogg Chair in Food, Society and Sustainability, Michigan State.

vi. Mr. Roger Thurow, Sr Fellow for global agriculture & food policy at The Chicago Council on Global Affairs.

vii. Mr. Leroy Shafer, Houston Livestock Show and Rodeo (HLSR) vice president and chief operating officer.

Anthony Pannone, featured in USA Today 11/30/12

3. Publications/Presentations:

a.

Southern Region AAAE

i.  Using Critical Reflection as a Means of Promoting Social Change in Leadership Development Students. Sandlin, M. &
Odom, S.

ii.  Discrepancy Analysis of Secondary Agricultural Science Teachers Ability to Teach, Ability to Perform and Knowledge
Factors of Social Emotional Learning in Agricultural Educational Curriculum. Hanagriff, R., Odom, S., McKim, B., &
Moore L.

iii. "The Effects of GPA and Gender on Students' Acceptance of Mobile Learning in a Critical Issues in Agricultural
Leadership Course™" Ho, S., Odom, S., & Strong, R.

iv. Murphrey, T. P., Rutherford, T., Doerfert, D. Edgar, L. D, & Edgar, E. W. (2013). An Evaluation of Usability of a
Virtual World for Students Enrolled in a College of Agriculture.

v. Sandlin, M., Murphrey, T. P., Lindner, J., & Dooley, K. (2013). Agricultural Students' Attitudes and Opinions: Can
Reusable Learning Objects Alter Students' Perceptions of an International Setting?

vi. Sanagorski, L., Murphrey, T. P., Lawver, D., Baker, M., & Lindner, J. (2013). Measuring Florida Extension Faculty's
Agricultural Paradigmatic Preferences.

vii. Strong, R., Irby, T. L., & Dooley, L. M. (accepted). Students' mobile technology behavioral intentions: The influence of
self-efficacy, level of self-directedness, and grade point average.

viii. Wooten, K., Rayfield, J. & Moore, L. Identifying STEM Concepts Associated with Junior Livestock Projects

ix. Doss, Hanagriff, & Rayfield Perceptions of {State} FFA Scholarship Recipients Regarding their Level of FFA
Involvement, Post-Secondary Preparation, Value of FFA Scholarship Support and Self-Perceived Success in Higher Ed

Murphrey, T. P., Sandlin, M. R., Lindner, J. R., & Dooley, K. E. (2012, Accepted). Reusable Learning Objects: Faculty

Perceptions and Best Practices in a College of Agriculture. NACTA Journal.



c. "Are Undergraduate Teaching Assistants Developing Skills that Enhance the Outcomes of their Discipline? An Examination
of the Process and Results of an Assessment of Undergraduate Teaching Experiences in the Leadership Discipline,"
presentation at the 13th Annual Texas A&M University Assessment Conference. Odom, S., Ho, S. & Vann, M.

d. 30th Annual Conference for the Association for Career and Technical Education Research, November 2012, Atlanta, GA
i.  1st Place, Outstanding Conference Research Paper., Saucier, P. R., McKim, B. R., Muller, J. E., & Kingman, D. M.

(2012, November). Assessing performance and consequence competence in a technology-based professional development
for agricultural science teachers: An evaluation of the Lincoln Electric Welding Technology Workshop.
ii. Rayfield, J., Murphy, T., Briers, G. & Lewis, L.J. ldentifying Innovative Agricultural Education Programs.

e. AIAEE
i.  "A Case Study of Best Practices for Study Abroad Programs" Lockett, L., Wingenbach, G. & Moore, L.

ii. "International Service-learning: A Case Study in Chajul, Guatemala” Black, C., Moore, L., Wingenbach, G., &
Rutherford, T.

iii. Sanagorski, L., & Murphrey, T. P. (2013). Defining Sustainable Agriculture Based on Input from Individuals Involved
in International Agricultural and Extension Education.

iv. Sanagorski, L., & Murphrey, T. P. (2013). A Snapshot of the Membership: Examining AIAEE Members' Agricultural
Paradigms.

v. Edgar, L. D., Edgar, D. W., Rutherford, T. A., Doerfert, D., & Murphrey, T. P. (2013). An Assessment of Students'
Perceptions, Knowledge, and Skills Based on Crisis-Related Tasks and Activities: A Critical Look at Second Life™
Training.

vi. Sandlin, M. R., Lindner, J. R. (Accepted). Consumer attitudes about the fruit and vegetable source in Trinidad and
Tobago.

vii. Sandlin, M. R., Walker, T. J., Lindner, J. R., & Strong, R. (Accepted). Faculty abroad programs: Addressing local
problems and curricula development.

viii. Hardcastle, J. C., James, L. E., Alvis, S., Sandlin, M. R., Rutherford, T., & Wingenbach, G. (Accepted). Best
practices: Using mobile technologies for data collection in a developing country.

iX. Strong, R., Dooley, L. M., Irby, T. L., & Snyder, L. U. (accepted). Acceptance and use of Twitter in
disseminating agricultural statistics to Mexican banks.

X.  Linder, B. W., & Strong, R. (accepted). Extension solutions for global childhood obesity.

xi.  Wynn, J. T., Coppedge, R. H., & Strong, R. (accepted). Future IPM Trends in [Country]: A Qualitative Study of Farmers'
Perspectives.

xii. Irby, T.L., & Strong, R. (accepted). A descriptive inquiry into students' mobile learning acceptance.

xiii. Luckett, M. & Dooley, K. E. (2013). Monitoring and Evaluating Adoption Behavior and Integration after an
Educational Training Program in Hazaribag, India.

f. Murphrey, T. P. & McKim, B. (2012). Technology and Evaluation: How Can Technology Increase the Effectiveness and
Efficiency of Evaluation? Presentation for the 2012 Annual American Evaluation Association Meeting, Minneapolis,
Minnesota held October 27, 2012.

g. Boyd, B.L., Moore, L.L., Williams, J. & Elbert, C.D. (2012). Barriers to the attainment of global leadership competencies.
International Leadership Journal, 4(11), 41-55.

h. Ferrell, S. K, Boyd, B. L., & Rayfield, J. (2013, in press). Texas FFA Officer Perceptions of Good Followership. Journal of
Leadership Education, 12(1).

i. Bading, C., Boyd, B.L., Lawver, D., Ulmer, J., & Boleman, C. (2012, in press). Youth voice: Developing future leaders.
Journal of Youth Development - Bridging Research and Practice, 7(3).

j. Irby. T. L., & Strong, R. (in-press). Agricultural education students' acceptance and self-efficacy of mobile technology in
classrooms NACTA Journal.

k. A Rank Ordered Discrepancy Assessment of Commodity Association Member's Perceptions of Product Value and Breed
Performance Data. Global Business and Economics Conference, Miami Florida December 2012 Hanagriff & Rhoades.

4. Grant Management 101 (should provide 3 out of 4 of these to the Department - meaning faculty become managers or facilitators
of the grants).

Salary Savings (100% to Department [50% - department] and Pls [50%] - restricted discretionary)

Indirect (40% to be split 60/40 between Department and Pls - discretionary)

Personnel (project director, support staff, GTAs, etc.)

Operations (e.g., travel, supplies, copying, printing, etc.)

Funded:

i. AgCert@TAMU Program Plan $40,000.00 - John Rayfield and Robert Strong

5. Dutch treat lunch with Dr. E. -

a. Contact Debbie King to schedule and leave a contact number (for rescheduling): December 20, 21; January 11, 14, 15, 18, 22,
23,24, 25, 29, 30, & 31
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