
MINUTES 
Departmental Meeting 
Thursday, June 3, 2016 

10:00 a.m.  – Noon 
129 AGLS 

 

 

Welcome/Announcements 

Dr. Ellliot welcomed Dr.  Alan Sams.  Dr. Sams discussed the current College mission to review and 
strengthen climate in the departments.  He emphasized that this is all about structured conversation 
going on in the departments.  He expects all departments to prepare a climate plan.  Resources will be 
made available for climate enhancing functions. 
 
Dr. Elliot announced that a departmental climate committee has been formed and that Dr. Julie Harlin 
will serve as chair.  Members of the committee are: 
 

 Dr. Chanda Elbert 
 Dr. Theresa Murphrey 
 Dr. Billy McKim 
 Dr. Andy Vestal (invited) 

 Reid Stavinoha 
 Tanya Gunnels 
 Dr. Gary Briers (ex officio) 

 
Dr. Harlin said this committee would be very transparent and open.  No one will be excluded from 
meetings.  Person must have a passion for helping the department move forward.   
   
See attachments A (Climate ideas) and B (Improvement Activities Table). 
 
A round robin engagement process was used to solicit faculty feedback and input on improving ALEC 
climate. 
 

New Faculty Positions 

At the last meeting, Drs. Edney, Dooley, Lindner, and Hanagriff agreed to work on update.  See 
Attachment C for a listing of the five initiatives proposed to increase capacity and capitalize 
opportunities. 

 

 

 

 

 

Next meeting will be August 25th at 9:00 a.m. 



ALEC Climate Ideas 

Drs. Murphy and Elliot 
4/21/16 

 
Why do we need effective climates? 

‐ Respectful environment =      Productivity 

‐ Supportive environment for  collaborative work 

‐ Positive Climate reduces distractions, unproductive activity. (And stress, … turnover…other 

negative outcomes). Barriers to achievement. 

‐ Positive Climate increases productivity, fulfillment, satisfaction 

ALEC Strengths 

‐ Departmental Ombudsman 

‐ Regular “Departmental” meetings (Faculty/Staff/Students) 

‐ Agreed/Approved document “Departmental Expectations and Aspirations” 

‐ Departmental Handbook is online with policy and minutes 

‐ Up to date in ADVANCE involvement 

‐ Review APR – Provide input – Seek clarity in the letter 

ALEC Growth Areas 

‐ Systematically address contributions to climate 

‐ Continue search committee training 

‐ Address Academic Program recommendations 

ALEC Leadership Roles 

‐ Systemically address commitment  to improve climate 

‐ Leadership: Program Leaders, ADH, DH, Lead Staff 

‐ Engagement – Departmental faculty, staff, students (advisory committees, undergraduate 

advisors) 

‐ Seek out and take advantage of all TAMU/COALS opportunities 

ALEC Climate Plan 

‐ Recruitment (Faculty Hires – Graduate Students/Assistants – Undergraduate Students) 

‐ Involvement in non‐traditional activities (faculty and students. Broaden collaborative 

efforts/activities 

‐ Accountability: COALS/TAMU Data and External Reviews, discussion of Contributions to Climate 

during APR 

‐ Alignment:  All current COALS and TAMU initiatives embedded in ALEC Strategic Plan. 



ALEC Improvement Activities 

Trust Keep 
as is 

Cull Modify/Add 

1. 3-5 Member Faculty Advisory Committee   This new group, representing the faculty, would meet regularly (perhaps monthly) with the 
DH and Ombudsman to assist with important decisions and report back to the faculty 

2. Lunch with Dr. Elliot    

3. Establish an ALEC Climate Committee   This new group’s focus would be to enhance ALEC’s climate (activities and function 
TBD). 

4. Clarify Ombudsman role   Especially as it relates to concerns brought to the Ombudsman. 

5. Internal & external mentors for assistant 
professors 

   

6. Teaching Effectiveness Document    

7. Student Scholarship Selection     

8. APR process    

9.     

10.     

11.     

12.         

13.     

14.     

15.     

16.     

17.     

18.     

19.     



ALEC Improvement Activities 

Confidence, clarity and consistency in 
processes/people 

Keep 
as is 

Cull Modify/Add 

 
1. Merit evaluation process    

2. Faculty operation resources    Some call it travel funds, regardless, it is calculated using WSCH generation.   

3. HIE resource access process    

4. Program area purchase request form    

5. Maestro process    

6. Research Sign Off process    

7. Credentialing process    

8. Concur approval process    

9. Faculty website presence   research skill set, research interest, programmatic framework, CV, photo, etc.   

10. L3C MOA    

11. CLUES MOA    

12. Teaching assignments       

13. Study Abroad identification process    

14. Dr. Joe Fellows    

15. SWOT    

16. Strategic Plan    

17. Room reservation    

18. ALEC Parking Spot Reservation    

19.     

20.     



ALEC Improvement Activities 

Transparency Keep 
as is 

Cull Modify/Add 

 
1. Share Faculty merit rankings & amount    

2. ALEC External Development Board    

3. ALEC Internal Advisory Board    

4. Faculty individual accounts    

5. Increase faculty brown bag seminars   Especially, after events, trips, & activities such as study abroad, study aways, international 
experiences, HIEs, SSSC, NCAC-24, WERA1010, ALE, AAAE, AIAEE, NACTA, etc. 

6. Decentralized program area budgets    

7. Dept. & fac. mtg. agenda item solicitation    

8. Dept. & fac. mtg agendas 1-2 weeks early    

9. Grant management and documentation   Tanya includes all forms of resources in her database 

10. Micro burst meetings    

11. Online incentive policy    

12. Temporary teaching policy      

13. P&T guidelines    

14. Sharing Dept. Report Card    

15. GTA assignments    

16.     

17.     

18.     

19.     

20.     



ALEC Improvement Activities 

Communications Keep 
as is 

Cull Modify/Add 

 
1. Department Handbook   Update on a regular schedule 

2. Department Meeting Minutes    

3. Faculty Meeting Minutes    

4. Elliot’s Report    

5. Undergraduate Report    

6. Graduate Report    

7. Extension Report    

8. ALEC Social Media    

9. Public Value Statements    

10. Impact Statements    

11. Program Area notes/minutes    

12.         

13.     

14.     

15.     

16.     

17.     

18.     

19.     

20.     



ALEC Improvement Activities 

Respect Keep 
as is 

Cull Modify/Add 

 
1. Reinstate Monthly birthday celebrations    

2. Reinstate Strength activities in Dept. Mtgs.     

3. ADVANCE participation (ALEC 100%)    

4. Expectations & Aspirations Document    

5. DH Expectation Document    

6. Celebrate successes    In Elliot’s report, at Dept. Mtgs., other? 

7. Continue to encourage faculty development 
leaves. 

  e.g., Drs. Lindner and Briers 

8. Continue to seek visiting scholar and 
interagency partnership agreements 

  e.g., Drs. Lindner, Elbert, and Moore 

9. Reinstate Thursday morning coffee    

10. Reinstate “Green Sauce “ Tuesday    

11. Student organization leadership    

12. ALEC national & international 
leadership 

   

13. Land Grant Impact portal    

14. Texas Emergency Management (Andy)    

15. Staff    

16. Students    

17. Faculty    

18.     

19.     

20.     
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